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 Town of Middlebury Planning Commission (MPC) 1 

Rotary Small Meeting Room, First Floor 2 

77 Main Street, Municipal Offices 3 

Minutes of January 4, 2018 4 

Approved March 1, 2018 5 

 6 

 Members Present: Nancy Malcolm, Chair, Barb Saunders, Todd Desabrais (12:10), Sam Ostrow , 
Sarah Peluso, Chris Robbins, Steve Terry  

Members Absent:  

Staff Present:   Jennifer Murray, Dave Wetmore 

Others Present:  

 7 

1. Call to Order:  Nancy called the meeting to order at 12:00 pm.  8 

 9 

2. Public Comment: No public comments offered.  10 

 11 

3. Minutes:   12 

12/21/2017 minutes- Steve moved to approve the 12/21/2017 meeting minutes as corrected, 13 

Sarah 2nds. PC discussion: minute correction “PC agreed to continue to allow detached …”.  14 

Motion to approve carries 5-yes and 0-no. Barbara abstained.   15 

 16 

4. Visioning next steps for PC 17 

Nancy commented that it was nice to start 2018 with a clean slate acknowledging that the 18 

Town Plan and Zoning amendments are complete for now. So where do we go from here? 19 

 20 

Jen facilitated a discussion to help the planning commission develop a list of priorities for 21 

2018.  Jen kicked off the discussion by presenting to the group a list of top long-term planning 22 

issues. This list is not an exhaustive list but meant to highlight her concerns and initiate PC 23 

discussion. The list includes: LT visioning for Exchange Street, identifying areas where future 24 

industrial and commercial development can be sited, creating standards for regulating the 25 

appearance of the built environment in the Hannaford plaza area, anticipating where future 26 

large residential development would likely be located, promoting better connectivity 27 

between existing developed areas, improving our regulatory approach toward preserving the 28 

character of our historic districts and residential neighborhoods, continuing to work on the 29 

appearance of the Rte. 7 while supporting the businesses there, EDI site planning, better 30 

planning around social service facilities and group homes, Rte. 7 North corridor visioning, 31 

better zoning for East Middlebury Village Center, gaining a better understanding of  32 

infrastructure (water, sewer, roads) mapping and how this affects growth areas, and 33 

integrating infrastructure planning with land use planning. The PC also analyzed some areas 34 

of false urgency, which have the potential to distract them from other pressing issues to be 35 

addressed.  The PC had a good discussion about what things, such as planning studies, they 36 

would include in their work and other things, such as undertaking an affordable housing 37 

project, would be outside their typical duties.   38 

 39 
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From the list of top issues and areas of immediate concern, Jen had refined that list into a list 40 

of priorities, which the PC reviewed and modified accordingly.  The initial list of “priority 41 

items” from their discussion includes:  42 

1. Continuing to get a handle on the Land Use Map.  43 

2. Conducting a series of “community conversations” to better understand the needs of 44 

specific areas/ specific groups in Town.   45 

3. Planning appropriate locations for future commercial and residential development. 46 

4. Reviewing zoning provisions for affordable housing and social services. 47 

5. Reviewing zoning to make sure appropriate development could be accommodated in 48 

downtown. 49 

6. Planning project related to passenger rail station siting. 50 

7. Planning project related to restoration of public spaces after railroad project is complete. 51 

8. Site-specific master planning projects for several specific areas of Town. 52 

9. Outreach- Infrastructure Committee and Selectboard regarding the role of the PC, 53 

planning priorities, smart growth principals and purpose of Town Plan. 54 

 55 

Barb expressed that the Town should explore establishing a fund to support redevelopment of 56 

critical properties around Town as they become available. PC agreed that more thought needs to 57 

go into this. 58 

 59 

Sam expressed that the “priority items” list did not include infrastructure concerns. We need to 60 

work with DPS to determine what we know. Sam shared that there needs to be bike/ped 61 

connectivity between zoning districts where feasible. Sam left at 1:00 PM. 62 

 63 

PC discussed how to conduct small-group conversations. PC acknowledged that there is some 64 

animosity toward past planning initiatives and zoning amendments. Do we reach out to folks on 65 

their own turf, i.e. take conversations to areas around Town. Seek to find common ground and 66 

start there. 67 

 68 

Chris asked where renewable energy fits in? Jen expressed that this is one of those items that 69 

should be on the “false urgency” list. The PC does not have much say in the process. Conservation 70 

Commission is working on viewsheds which would help to limit inappropriate siting of 71 

renewables. The PC had agreed previously to not seek “substantial deference” at this time.      72 

 73 

Next steps- Where do we begin? Need to be cautious that we don’t take on too much at once.  74 

 75 

5. Other Business: Next meeting- January 18, 2018  76 

 77 

6. Adjournment:   Barb moved to adjourn at 1:30 pm, 2nd Sarah. Motion carries 6-yes and 0-no. 78 

Meeting concluded. 79 

Submitted by:  Dave Wetmore 80 


